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Winning with Automation



Why invest in automation? @&z

 Make packing your product easier

* Fill the labour gap

* Greater consistency

* |ncreased productivity

* Improved flexibility on when you operate

* Greater certainty on your costs of operation
 More capacity to focus on value add activities
* Reduce costs



Objections to automation? @t

* It’s only for the big guys

 We don’t have enough volume
 We’'ve always done it this way
* |looked years ago

* |t won’t work here

* It’s all or nothing

* We can’t afford it




When should | invest? @) thapers

* When and where it make sense
* Automation is a journey
 Each stepis a win

 Each win compounds
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Work Date From: = Variety: a

Work Date To: Block:

Site: Employer.

Activity Type: Worker Name:

Report: Work Crew:

Search Results Total Records: 11
Activity Type Employer Worker A Work Date Total Hrs Std Unit Total Qty Qty per Hr Avg Min per Unit
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* Bins, staff, traceability, packs, stock control etc
* Enteritonce

* Improved accuracy

 Reduce administration time

* Automatic reports

* Easy monitoring of performance

 More time for higher value activity
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Automated potato shed

Bin Storage
System

Lift Roller
Sizer

Flat Bed
Drier

Flume Destoner

Hydro-Cooler

Optical Grader

Extra-wide
Wet Hopper
Mega-tip Rotary
Bin Tipper Optical Grader
and Sizer

Waste Hopper ‘ Combi-Washer

Vege-Péusher"‘ Mud Separator
va2B V-Bin Truck
Unloading
Rotary Filter

Inspection
Weigher-Baggers

Bin Emptying
Shuttle System

Bin Filling
Shuttle System

Bin Wash
System
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Final thought...

Automation is a journey
Each step is a win

Each win compounds
Don’t wait

\ELCER ]

Thank You
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Tim Bond

Sales Manager Automation

M: 0407 586 782
E: timb@jtechsystems.com.au
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