


Winning with Automation



Why invest in automation?

• Make packing your product easier
• Fill the labour gap
• Greater consistency
• Increased productivity
• Improved flexibility on when you operate
• Greater certainty on your costs of operation
• More capacity to focus on value add activities
• Reduce costs



Objections to automation?

• It’s only for the big guys
• We don’t have enough volume
• We’ve always done it this way
• I looked years ago
• It won’t work here
• It’s all or nothing
• We can’t afford it



When should I invest?

• When and where it make sense 
• Automation is a journey
• Each step is a win
• Each win compounds



Bin tipping
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Sorting / grading
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Labelling
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Bin filling
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Box / Crate filling
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Crates



Cartons



Tray packing
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Tray packing – tray into box



Palletising
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Strapping / wrapping
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Pre-packing line



Check weighing



Check weigher reporting



Packing crates



Packhouse software



Packhouse software

• Bins, staff, traceability, packs, stock control etc
• Enter it once
• Improved accuracy
• Reduce administration time
• Automatic reports
• Easy monitoring of performance
• More time for higher value activity



Automated bin/pallet handling
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Automated bin/pallet handling



Automated bin/pallet storage



Tray packing line



Box filling line



Automated potato shed



Final thought…

• Automation is a journey
• Each step is a win
• Each win compounds
• Don’t wait
• Make a start

Thank You



Tim Bond
Sales Manager Automation

M: 0407 586 782

E: timb@jtechsystems.com.au
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